July 26, 2023
Public Workshop

BE IT REMEMBERED, that on the 26" day of July, A.D., 2023 there was held a Public Workshop of the
Honorable Commissioners’ Court of Willacy County, Texas at the County Judge’s Office, 576 West Main,
in the City of Raymondbville, Texas for the purpose of transacting the following agenda:

1. Callto Order.
2. Roll Call / Establishment of Quorum.

3. Discussion on Texas Association of Counties Risk Control Services available to Willacy
County.

4. Adjourn.

THE COURT MET:

PRESENT:

Aurelio Guerra, Jr., County Judge,

Eliberto Guerra, Commissioner, Precinct 1,

Mario Tijerina, Commissioner, Precinct 2, Absent
Henry De La Paz, Commissioner, Precinct 3, Absent
Ernesto Garcia, Commissioner, Precinct 4,

Annette Hinojosa, County Attorney, Absent
Maria Del Carmen Maldonado, County Auditor,

Elizabeth Rios, County Chief Deputy Clerk,

WHEREUPON, the Court was opened to the following proceedings were had to wit:

PERSONS VISITING THE COURT:
Joe Szewczyk
Frances Najera

1. Callto Order — Chairman Aurelio Guerra, Jr.

2. Roll Call/Establishment of Quorum — Commissioners Mario Tijerina and Henry De La Paz —
Absent
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Agenda # 3

DISCUSSION ON TEXAS
ASSOCIATION OF COUNTIES
RISK CONTROL SERVICES
AVAILABLE TO WILLACY COUNTY

Chairman Guerra, proceeds with the Public Workshop. Discussion continues with Joe Szewczyk
with Texas Association of Counties on Risk Control Services available to Willacy County.

Mr. Szewczyk mentions to the Court that he does training as a resource to help the County out
on reference to back injuries, trip and fall, defensive driving, heavy equipment safety, fire safety
and 3d fire extinguisher simulator.

Commissioner Ernesto Garcia steps out of the meeting at 9:32 a.m.
No Quorum Established.
Commissioner Ernesto Garcia returns back to the meeting at 9:35 a.m.

Quorum is Established.

The main objective is to keep up with the implement training, have policies in place, set policies
with the Commissioners Court regarding about safety and making it into a priority.

Commissioner Eliberto Guerra steps out of the meeting at 10:10 a.m.
No Quorum Established.
Commissioner Eliberto Guerra returns back to the meeting at 10:15 a.m.

Quorum is Established.

In addition, Mr. Szewczyk advises to the Court to have a Safety Committee and have a Clearing
House Background check on CDL'’s License.
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Motion was made by Commissioner Garcia, seconded by Commissioner Guerra that Court
Adjourned. Motion was put before the Court by the Chairman. Chairman Guerra,
Commissioners Guerra and Garcia voting AYE. NAYS NONE. Motion was declared carried.

There being no further action,

Court Adjourned.



